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_ PERSONNEL REPORTING UNDER SINGLE CEILING .
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.The adoption. by the Agency.of a single, ceiling, rencompassing «

both staff and contract personnel, involves deﬁnltlonal and other modifications f
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in our present pract1ce of counting, reportlng (to OMB). and budge’ung
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for personnel resources. The changes a.ffect primarily the manner
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of treatment of temporary, 1nterm1ttent and less-than- full—tlme (1 e.,
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part-time) employees both in our Budget presentatlon and in our reporhng
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system and are designed to s1mp11fy our present personnel accounting i
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procedures as well as bring our personnel practices into closer ahgnment
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with those of other Federal agencies. We emphasize that the Agency

has-always required a limited number of part-time and temporary

_personnel for, a yariety. of tasks. which, neither warrant nor justify.the
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‘use of full-time ,pe‘rmavn_ept,E.yeslpurces_t_an.d‘_that this requirement will
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The changes planned stem in part from the recent reexamlnatlon

T AT

"6f resource requirements and utilization and are an integral part

of an overall :ne'wi'lpp}_cigt ;the. E-Aggrx(;y-,'g‘. Pﬁrquz}el_cont?ol and reporting
,practif_:es. . These will g_equhqr»eprpg;‘amming and- related adjusjtments

An computer—,gepe_r_até_d ‘reports -which -will take some months 'to accomplish
fully.  Thus \ﬁfs{_xﬁl?ﬁv,, FY. 1975 as a period of transition;and . expect

to have all necessary. adjustments. completed:prior to the beginning
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of FY ,1976. . To illustrate .the impact.of.:tl;tew;ohztnges involved;: the "
following ,‘sepa;rate‘se‘ctionstw_ill .cover -(a) . the gategotjization of our,
personnel, and the, ,r_eporting.nposmlje;_-to be effecti'»;e for . FY 1976 and -1
beyond, (b).the manner of reporting-during ‘the:FY:1975 transitional -

-

year, and as a reference.point. (c),our E:erlc)?{_l:fz;eporting practices..i.’
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Beglnmng l July 1975 ‘we w1ll have two basic employment categones
other.than indigenous which will not be treated in this paper: Full-

Time Permanent and,Temporary,..
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record purposes we will continue to.carry, consultants- as-.a. separate ;; .
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1. Full-Time Permanent Emplcyment
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Staff and contract p051t10ns, prevmusly controlled separately,
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will be combined and will represent our full-time permanent personnel
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complement which will be synonymous with the employment ce1l1ng
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estabhshed by OMB for the Agency Positions now 1dent1f1ed
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as contract will to the extent practical be c1a551f1ed and graded
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in the same manner as at present for staff pos1t1ons. The number
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of on—duty personnel a531gned to these positions w111 be reported

monthly to OMB without regard to whether such personnel are

staff or contract employees. - 1f OMB, accepts:our propcsed 1976

full-time personnel levels, our ceiling will be ||| |
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Temporaxy., Intermlttent, cand Part-Time Employment.
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This non—ce1hng category will include the following:
2 brnosrgciey v Bexpvrvng enBrekiters v conulent nhor

a. Summer—only Employees -~ This represents Agency
Tyed rne oopTreo e o e feo Dptepnd I 5 10 sy oembrelaeuy
part1c1pat10n in the Government- Wlde Summer Employment Program.
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These employees,' who are for the most part dependents of
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Agency employees, are employed dur1ng the summer months
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between“school years to pérform clerical tasks. They are

college students who generally

high school and undergraduate]

£ \,

work about three months. This is the only type of employee
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reflected in previous Budget presentations in the category
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Temporary and Part-time.
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w Summer Interns - Generally graduate-level college
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students employed during the summer months between academlc

T 7. T e~ o T - i
(SR S LIRS AR S R N ropen A : & ACCRE

years. They are assigned professmnal tasks desugned to interest

Y
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tﬁem in career employment w1th the Agency follow1ng completlon
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of thelr graduate degree work. This category affords a
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unique opportunlty for the employment of minorities and is
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utlhzed for this purpose to the maximum extent poss1ble.
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Co op . employees These are students engaged in - .

1 S
an_undergraduate wo’rkrst‘udy, program. in which work .assignments
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At o ST onee LIRSl SV IOy DL L Tar s {0 G TIT B 0F

Approved For Release 2002/01I3OS;E:liﬁgJP82-OO357R000700060007-6
[



SEGRE

Approved For Release 2002/01/30 : CIA-RDP&%60357R000700060007-6

(generally of three months duration) are alternated with academic
studies, (_ge_nerally. one. ser_nester:_or.,.quarter) ‘with the former.
an integral part of. _tl}e;_latter.__,_’Co:-op employees ,.in much the

came manner as summer interns, are assigned professional

ar -3 JSEC s Y e S N SAL I ER A T GLiriig .i..’,-—;'.
tasks (w1th1n a ca_'re_fully ‘outlined traunng program coorchnated
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with and acceptable to ihe concerned academic institution)
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de51gned to interest them in career employment w1th the
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Agency follow1ng graduatlon.' ‘This category is also used
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for xmnorlty employment and partlcularly in recent years
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intensive ef:forts have been made to recrult blacks as co—

. .
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d. Personnel employed for a regularly scheduled tour

2 rieciae T Blearcoe ¥ \AeFa; hressnourons 1D LR copeiiT
of duty on a.less- “than-full-time basis.
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e. Interm1ttent (WAE) employ]ees. Cyme i
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£, TAS Personnel . “These are clerical employees a551gned
~ P epe ~Tonoen TG e er CELnE rpe i ee sl SR DS Rict

to a central unclassified pool while awaiting full clearance
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and subsequent a551gnment to full- tlme permanent p051t1ons‘
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They are ‘considered to be temporary in the sense that employment

- - v . . *
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to-

is prov151ona1 and permanent employment is contmgent upon

LA 1 113’1’1 e 1 - r'/ '-'."." MahS LN e ~CTTS 7T

successful completion of necessary securlty 1nvest1gat1on,

evaluation,-::_and--personnel-;proc_essilngf.“'_ S T e
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g. Disability Retirees ~ These are employees whose applications

for disability retirement have been approved and who are utilizing
s '

accrued sick leave. They are considered temporary in the

T
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sense that termination is 1mm1nent in almost all cases well
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within a year (the average tenure on sick leave is about

PR
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5 months) The number of such employees at any given time
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varies and is not controllable., They can in no way logically
STACTETT FIITISEIOL o7 MERI-0TLS Fenpenunyt e pep fTrT 0T 58
be construed as a ,part of our permanent staf:f once d15ab111ty
TchoEe TROTNME 1rrc,.. £ p)d ¢ ISUpEL BOAST 0 LITC AT fES
retirement has been approved However, while such personnel
cr st errn eprtnenr tehonpn® oRerens AT pE s chperrt GOROSLY U
do not represent resources available to meet Agency staffing
cronprm oo o UTOT CORITEY Toenpotmn < byehesr Locime 0 mns JEaG
requlrements, they nonetheless represent an Agency 11ab111ty
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and both A.E. and correspondlng salary costs must be prowded
-+ = pwre; and.accounted- for;, in some manneri. - .We believe that inclusion 7
~-of ,disability. retirees .in this;nonrceiling -category: is rational
= and defensible as all such -employees;following: approval ¢
,..3,1_0;E;,retiren1ent must _:'L_mxne'diatelyi_ be replaced by full-time: permanent
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The aggregate A.E. and funds necessary to meet requirements
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for Temporary, Intermlttent and Part time personnel as defined above
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w111 be 1nc1uded in the FY 1976 Budget as a separate category and :
Tooswerem@yor oyt oved G, LTLET :“—.'L'.""f' oL Ul Y TG e

w111 be reflected as "full- time equ1va1ent of other p051t10ns (1.e.,

a/,,v
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other ‘than full-time permanent and 1nd1genous positions Wthh will

DD T R WA
continue to be shown as.separate categories as in the past).

Approved For Release 2002/01/30 : C|§ERDP82 -00357R000700060007-6
U .L




Cet Ty 1 ""'l" Lo - ol U SR S N 108 LT
T T O INYeT TR e LA RN it PRSI CINE S D "‘("'31 _‘."'—14.: DEISRNATRSS R N

Since the estabhshment of posﬂnons comparable to those for our
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full time permanent staf.f for personnel employed in one of the above—
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described sub- categorles would be meamngless, no ce111ng for tempora.ry,
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1nterm1ttent and part- tlme personnel will be established. Rather,

S A O N S PYCI 3 ¢ ELSI DL Il ol WA AT SLENMPIN O 08 RN G P EP A
control of such resources (exclusive of disability retirees which as
aersremi ’

noted abije'_- are inherently not controllable) will be effected through
a combination .0of -A.E. and fund limitations as;approved during.the :: : .
annual program-review process. Thus;,we [-wi]l(rrr effect: control ‘the
man-hours of,.employment, provided by non-full-time-personnel. by . -
controlling the funds. provided for this.purpose. ;v . v oy
02 S SRR RIS L GIISTERN JEPEE EYRC Ffon RRINALES SL A0 N SRR A T ERSAV LR
The staff and contra.ct employment ceiling estabhshed by OMB for
Tacienen R oAk peuarpatars nelocgene o iianed e
FY 1975 against which certain part-time employees would be charged
a0 1Inf el ranc TOLLTFOELOGE TATTTURIC [T 3 ‘,\‘,,' nInh cLy '!".t
under our current reporting system wi 11 be adJusted downward in
TOITTGN CIFD YT PIGED gl g a0 FIOLA L WS P T HpT ISR T S5 FER i
the Agency's FY 1976 Budget by a number equal to the full-time
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equivalent utilization of part-time personnel. The net effect of the
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change w111 be to reduce the A.E. associated with our full t:me permanent
TOoroiLTr T S IMTIRPCI. 7 eI o0 30 100 WU TRV ARDS AN P

p051t10ns by an amount equal to the A .E. associated with our utlllzatlon
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of part-time and temporary personnel (as defined above) w1th a correspondlng

W
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reductlon in the number of full-time permanent positions requested

1.
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for FY 1976.
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FY 1975
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' The current year will be used to revise our reporting and control
s onedoaprs oo Tr*.{.-:{}:;.: COLfLECS l‘.»r.;c.m.,c’? QX € L CoqoTe- UL DEETR
mechanisms consistent with the manner of reporting and control we
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will employ under the 51ng1e ce111ng effective with FY 1976.
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With respect to the FY 1975 data in our FY 1976 Budget, we

Tif TUUT SP6 TELIER 20 fTC JLCINGE OUTA INTI-fhne cxwlTehcci”
will make necessary adjustments in the presentatlon of our A.E.

~iTenrr T or mrerr el RCULE] QITSRE TROI emk Diswweq [y fpic nebongrnt
data to provide a basis for meamngful comparisons. That is to say,
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although we will be unable to modlfy our recordkeeplng systems
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in early FY 1975 to control and report personnel data in the manner

':7.‘.-"‘-'.::':4;{-‘(:M*m* pise benzowwer svg § openbc o 39 rox (o benro
to be fol eginning with FY 1976, we will present our FY 1975
cexooevs ar sl cimpA whate ral svreq oro CINE mos m 3 mbae

(and for that matter, our FY 1974) A.E. data 2 nhecessary
peooveered epe Titn UenneLn T 0T sTgmbhTet fpe 3 s b Tald wiw .
modlflcatlons in our records systems had already been effected.
comur s hemren e TRRIITTTA GRS [0 Crpat shenere T Srn LATINERES

- As a practical, matter, we -expect-to)report-month-end.on-duty:data
for. both staff and contract personnel during.the first six - .eight!months.;

of FY 1975 using our.FYy 1974 reporting practice;for - staff personnel

(as descrlbed brlefly mche FY\(1974 section:below) ..; By imid- FY"1975

o

we hope to be in a position to begin reporting personnel data 1n

SN s Bk P of of AN ol SRR CE R c S S TG 5 LESCITL TATITERIC
the manner our resources will be controlled and reported for FY 1976
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We will then also be able at that time to reconstruct comparable personnel
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data for the early part of FY 1975
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FY 1974
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During FY 1974 we reported month~end on-duty staff personnel
Gl 3T el TTRO IS R 0 GTGE TING L R CORELSITT L onRvp o TR
strength to OMB. Contract personnel on-duty strength was not reported
T omrET Lo L LORCINCER JAIN] PA SORDU)6T 9nT LGN G OTEY v L s

although such data was and is readily ava_tlable.

pebe e o hamney fo penr nebonpn o Lonnorinty g9
ron The; .staff. personnel data reported;included fulljtime 'employees: iy
aes‘igned o staff ceiling positions and_.a small; number ;of part-time -
Sf‘&f-%;-‘??{lpl.‘?y%?%:‘?ou?lt@.@-.0,1} a. t'wo;foz;—one,bas%'sq; -,_Exeluded were: personnel
on LWOP in .excess .0f.30 days, ;disa_bi}ity-,retire_es ;on extended sick-: .
leave, personnel formally detailed to other agencies on a reimburs-

TMCITTCUIICIE 1 OGMTY. L LGOTGHER R/ CINE GG uTisie D> TSNS A S

able basis, and TAS personnel. For example the 30 June 1974 staff

(FITQ TGI0 0Tl IMEIFRN oy % OT €T gE JT IS mERSTT,
personnel on-duty figure reported to OMB was _Thxs flgure
O me Tralgoc GetiusTeEo ot Ly TN s x3)y brnezong otk R0

included personnel and a charge of 39 for 66 part—“
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F

time personnel Excluded were 114 LWOP'S, 32 disability retirees,
SUPPRET 46 mITT OO SBGPTE [0 MegIIh O LOCALgERELInE wlBrora
19 details to other agencies, and 49 TAS employees. Our current

cora o "'7‘2’/"""‘ '.1 hm 0% I’J(:"TJZ’U B .21 CCu Lo 13,37 0AT BN A L E Gt

reporting of staff personnel differs from our planned FY 1976 reportlng

AVITT 1DIC TIGCCTEOY TCimenayre y17 s bicocorrrycrr g o5 Ny
in that the latter would include only full-time employees.
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Our contract personnel data currently is maintained and reported

i1 elael mnoen e ey conmaCoepocrar snasy v r\‘f

3

1nterna.11y on essentla.lly the same basis as for staff personnel However,
TOGCITONTIEL R ST T 0T ST P TIN5 0] sehornern® g coqrrna .
the reporting of part-time ‘contract personnel on a two- for one basis

I Y6 LN et 201 POOIDRGEg Fo LNAIES 08 E RIS RS P D N R R EE

is of recent v1ntage, danng bnly from 24 Apr11 1674. Prlor to this

S ERETE

- date, all personnel under contract--full-time, part-time, or intermittent—-

-
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were counted against our internally imposed contract ceiling. For
1976, we will report on-duty contract personnel in the same manner

as staff personnel.
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